					

[bookmark: Type]RFP Questions and Clarifications Memorandum
[bookmark: To]To:	Vendors Responding to RFP Number 4329 for the Mississippi Office of State Aid Road Construction (OSARC)
From:	David C. Johnson
[bookmark: Date]Date:	January 14, 2021
Subject: 	Responses to Questions Submitted and Clarifications to Specifications
Contact Name:	Alec Shedd
[bookmark: ContactPhone]Contact Phone Number: 	601-432-8162
[bookmark: ContactEmail]Contact E-mail Address:	Alec.Shedd@its.ms.gov
[bookmark: Type1]RFP Number 4329 is hereby amended as follows: 
[bookmark: Note2]
1. Title page, INVITATION is modified as follows:

INVITATION:  Proposals, subject to the attached conditions, will be received at this office, until December 16, 2020 January 27, 2021 @ 3:00 p.m. Central Time for the acquisition of the products/services described below for the Office of State Aid Road Construction.

2. Title page, third box is modified as follows:

PROPOSAL, SUBMITTED IN RESPONSE TO
RFP NO. 4329 
due December 16, 2020 January 27, 2021 @ 3:00 p.m.,
ATTENTION: Alec Shedd 

3. Section VII, Technical Specifications, Procurement Project Schedule is amended as follows:

	Task
	Date

	Open Proposals
	12/16/20 January 27, 2021

	Begin Evaluation of Proposals
	12/17/20 January 28, 2021

	Begin Vendor Demonstrations
	01/12/21 February 23, 2021

	Begin Contract Negotiation
	01/22/21 March 5, 2021

	Proposed Project Implementation Start-up
	02/05/21 March 31, 2021

	Project Go-Live Deadline
	June 30, 2021


4. Section VII, Technical Specifications, General Specifications, Item 6 is amended as follows:

6.17	The proposed solution must support a paperless workflow process.

6.17.1	The proposed paperless workflow must provide functionality for a multistep/level approval/rejection process.

6.17.2	The proposed paperless workflow must have a simple and easy customizable interface for editing the workflow.

6.17.3	The proposed paperless workflow must be customizable by OSARC staff with administration access.

6.17.4	The proposed solution must support the automation of all steps in the paperless workflow.

6.17.5	The proposed paperless workflow must provide automation for the emailing of documents to system and non-system users.

6.17.6	The proposed paperless workflow must support e-Signature functionality.

6.17.7	The proposed paperless workflow must be fully integrated with the proposed system’s document management functionality.

6.17.8	The proposed paperless workflow must support all system forms and scanned documents (Maps, plans, project documents, financial documents, etc.).

6.17.9	The proposed paperless workflow process must function across all application modules of the proposed system where a document/form is used or produced.

5. Section VII, Technical Specifications, Implementation/Data Migration, Item 15 is amended as follows:

15.4	The Vendor must migrate approximately 550 GB of documents and 60MB of associated data from OSARC’s current FoxPro system to the proposed solution.

6. Section VII, Technical Specifications, Implementation/Data Migration, Item 15.4.1 is amended as follows:

15.4.1	The Vendor must migrate the documents and data from PDF, DBF, and/or .csv formats into the proposed solution.

7. Section VIII Cost Information Submission is hereby deleted.  Vendors must submit the revised Cost Information Form that is included as Attachment C.

Vendor must include in their proposal a response to each amended requirement as listed above.  Vendor must respond using the same terminology as provided in the original requirements.

The following questions were submitted to ITS and are being presented as they were submitted, except to remove any reference to a specific vendor.  This information should assist you in formulating your response.

Question 1:	The RFP is clear that we cannot re-key or modify any text from the point-by-point requirements. Is it acceptable to cut and paste those items into a table for response?

Response:	Yes.

Question 2:	Will a pre-proposal conference be held to review the requirements with key stakeholders?

Response:	No, OSARC elected to not hold a pre-proposal vendor conference.

Question 3:	Can you provide a list of interested vendors?

Response:	No.

Question 4:	Can you elaborate on the 350 concurrent users anticipated – by role (internal v. external). How many full users at a given time?

Response:	There will be a wide range of role-based users active on the system at any given time. Internal users will be OSARC staff performing administrative and financial functions. External users will be County staff, County Supervisors, and Contractors/Vendors using the bid functionality. Specific systems roles are to be determined. The proposed system should be able to function optimally with 350 concurrent users.

Question 5:	Is there any way for OSARC to leverage an existing system in use today by the State of MS, Department of Finance and Administration?

Response:	No.

Question 6:	What current systems are used by OSARC to handle these requirements today?

Response:	OSARC uses a DOS based FoxPro application and other legacy inhouse programs and processes.

Question 7:	Please provide a technical architecture diagram of how this information is being collected by what systems currently?

Response:	Due to the age of the application, there are no current technical documents or architecture diagrams; however, the system is a FoxPro application built using the standard FoxPro framework.

Question 8:	If applicable, is there currently an incumbent providing services?

Response:	No.

Question 9:	What is the Not to Exceed (NTE) amount for the contract?
Response:	A Not to Exceed amount has not been determined for the contract.

[bookmark: _Hlk56513128]Question 10:	There is no mention of the inclusion of an executive summary. Are you interested in a short executive summary of the company and proposed solution, or the requirements requested only?

Response:	An executive summary is not a requirement of this RFP. 

[bookmark: _Hlk56513147]Question 11:	The ITS RFP checklist on page 2, item #1 talks about including “the Vendor’s complete Proposal”. Requirements 9.5 on page 7 states that we should “label the file names of each section and exhibit”. Do these two statements mean that we should include one complete file with the entire response, then provide separate named files for each section, (I, V, VI, VII, VIII, IX)?

Response:	A “complete Proposal” is the inclusion of all items listed on the ITS RFP Response Checklist.  It is preferred that Vendors include the items on the checklist as separate electronic files with the file names labeled according to each section of the RFP.

[bookmark: _Hlk56513179][bookmark: _Hlk56513160]Question 12:	13.5 (page 37). The online help files are included with the application and will be customized to the final application implementation. Is this considered “How To” documentation and does OSARC want a pdf of these help files with the proposal to fulfill this requirement?

Response:	The State is under the impression that Vendor intended to reference Item 13.5 on page 41 of the RFP.  The “How To” documentation should be formatted and organized as a user manual (Table of Contents, page numbers, headers) and may need to be customized after implementation. An example of “How To” documentation should be included with the proposal.

[bookmark: _Hlk56513199]Question 13:	15.4.1 (page 37) discusses document migration to the solution but does not talk about data migration. 
a. Are there data migration needs as well, that are not covered in this question? Please provide additional information about the document import. 

Response:	The State is under the impression that Vendor intended to reference Item 15.4.1 on page 42 of the RFP.  No, there are not additional data migration needs. Section 15.4 refers to the data migration and 15.4.1 refers to the documents associated with that data.  Refer to Amendment Numbers 4 and 5 above.

	b.     How will these documents be used within the solution? 

Response:	The documents of active projects will be migrated from their current location on the network folder into the system for viewing and approval. System documents are used for project planning, documentation, requests, approval, purchasing, estimating, and design. OSARC expects the proposed solution to provide clickable links to open forms from within the system.

c.	When you talk about importing documents, what does a document import      look like?  
Response:	Document imports can be attained from a previously saved file or a scanning process via a scanner. Vendors may use whatever method works best for their system and technicians to migrate the project documents to the proposed solution.

d.	What are these documents linked to?

Response:	The documents are PDFs that are currently saved to a network folder and linked to the data by a file path. The documents vary in size and orientation (Letters, Forms, Maps, Plans, etc.).

[bookmark: _Hlk56513226]Question 14:	The pricing basis for the application is a per user per year. Based on the template provided, what user count would the agency have us use to provide a pricing quote. We previously used 100 users for the quote basis. Please provide direction.

Response:	Please provide pricing for 350 concurrent users and any rate reductions as the user count increases.

[bookmark: _Hlk56513241]Question 15:	In addition to the main application, we offer a tablet-based application for field data gathering (placements, inspections, diaries, photos, etc), used in disconnected location where connectivity is not available. The application is billed by the user and month. In order to provide an accurate cost proposal, please provide an estimate of the number of field users that would be accessing the table-based application.

Response:	OSARC’s current estimate is around 100 users but, since this number could fluctuate, Vendor should provide pricing tiers to accommodate changes in user counts.

[bookmark: _Hlk56513258]Question 16:	6.13 discusses system searches and providing results in a “priority structure”. It also discusses searching for “financial data types” and business entities. Please provide examples of these.
Response:	Vendors should consider search functionality that employs advanced search features such as allowing the user to select multiple data types to produce an assembly of comparable results. For example, the selection of a date, county, and project cost greater than $20K, but less than $30K would give the user the ability to contract prices across the project within the results of the search. The “priority structure” is relevant to the order of the data produced by the search. The ability to sort and filter the search results would meet this requirement. If this feature is absent, then the Vendor should detail how their system orders or “prioritizes” the search results produced. If a user searches for a business entity or a financial data type, how are the results displayed, and which datatype gets the order priority? Alphabetically, Date, Highest to Lowest, etc.

[bookmark: _Hlk56513268]Question 17:	10.4.1 discusses RFIs. Are these RFIs part of the proposal/solicitation process or the construction process? Please provide an example of when/how these RFIs are used in your process.

Response:	The RFIs are not a part of the proposal/solicitation process. In construction, a Request for Information (RFI) seeks the clarification of plans, drawings, specifications, and agreements. The construction RFI is a formal written process in which parties, such as the contractor and designer, clarify information gaps in construction documents.

Question 18:	Regarding requirement 6.3, how many total users does the OSARC expect to set up with their own usernames and logins in the Construction Project Management Software solution? Are the 350 concurrent users the total number of users who will have logins? Will internal OSARC users and external stakeholders (i.e., contractors, construction managers, inspectors, etc.) need to have logins? If so, will the total number of user logins be greater than 350?

Response:	OSARC anticipates there will be 100 to 150 user accounts in the system at Go-Live. However, the agency expects this number will grow over time, but will not exceed 350 user accounts. That amount includes internal and external users that will all need to have logins.

Question 19:	Regarding requirement 18.2.1, please confirm that “All information obtained by the Vendor under this contract shall become and remain property of the State” refers only to information the OSARC provides to the Vendor, such as the OSARC’s process flows, documents, and the data entered by the OSARC into the Construction Project Management solution. Further, please confirm that the State will not claim ownership of the Vendor’s proprietary or confidential information, Intellectual Property, etc.

Response:	“State of MS Data” is all data entered into the Awarded Vendor-supplied solution, either by clients, employers, local users, agency staff, or other business partners. The State retains all ownership and intellectual property rights in and to “State of MS Data”. The State will not claim ownership of the Vendor’s proprietary or confidential information, Intellectual Property, etc.

Question 20:	Regarding requirement 18.5.1, please give additional information on what the OSARC means by “suspension of the Agreement.” Is there a possibility the OSARC will need to suspend the agreement (i.e., temporarily stops making payments to the Vendor) if the OSARC loses funding?

Response:	Suspension of the Agreement is any period where Vendor is not providing services and OSARC is not responsible for paying for services during this period. There is always the possibility that an Agreement may need to be suspended or terminated due to unforeseen circumstances or changes.

Question 21:	Are there any other external systems besides GIS (see Section 12) that the OSARC wants the Construction Project Management Software to integrate with?

Response:	The only other system integration to consider is the State’s financial system, MAGIC. MAGIC does not provide a standard export from the system, but a standard interface process is available in order to import financial data into MAGIC. Vendor proposed solutions should have the ability to export financial data to Excel or .csv file format for import into MAGIC per RFP Section VII, Item 11.4.1.

Question 22:	In Section 3 of the RFP (Procurement Project Schedule), what is currently driving the Project Go-Live Deadline date? Will the OSARC be willing to extend the Project Go-Live Deadline date out beyond 6/30/21 if the project plan the OSARC agrees to is greater than five months in length?

Response:	OSARC desires a successful implementation and would consider extending the Go-Live date if it will benefit the project.

[bookmark: _Hlk56517123]Question 23:	Has the state received any previous demonstrations of software related to the contents of this RFP?

Response:	OSARC has participated in system demos, but the requirements in the RFP are not specific to any one demonstration.

[bookmark: _Hlk56517133]Question 24:	Please provide the number of each user types:
a. Project Managers
b. Resource Managers
c. Other Managers
d. Team Resources working on projects that are not members of above user types.
e. Vendors
f. Other

Response:	a.  9 OSARC Administration/Engineering Oversight
	b.  7 OSARC Review Section
	c.  8 OSARC Bridge Section
	d. 6 OSARC Accounting Section, 8 OSARC Contracts Administration, 3 OSARC IT, 135 County Engineers, their assigned staff (3 each)
	e.  30-40 Vendors
	f.  N/A

[bookmark: _Hlk56517148]Question 25:	Roughly, how many projects are currently managed annually?

Response:	On average, there are 100-250 projects on the books at OSARC at any given time.

[bookmark: _Hlk56517161]Question 26:	Roughly, how many contracts are currently managed annually?

Response:	Approximately 100 to 250 active projects each year. Most projects have 1 associated contract with a prime contractor/bidder.

[bookmark: _Hlk56517175]Question 27:	If you have any project forms that are desired to be automated within this tool, please provide a rough number of forms.

Response:	OSARC has an estimated 132 total forms that could be automated, if the proposed solution supports this feature—15 forms for Estimates, 66 forms for Projects, and 51 forms for Contracts.

[bookmark: _Hlk56517200]Question 28:	Please share your ball park budget.

Response:	A budget has not been approved for this project currently. OSARC will develop a budget based on the RFP responses.

[bookmark: _Hlk56517207]Question 29:	16.3 and 16.5: if selected for a demonstration, when will the guidelines (16.5) be made available?

Response:	Per RFP Section VII, Item 20.2.3.2, Vendors must be prepared to present remote demonstrations within seven calendar days of notification, with notification being considered Vendor’s receipt of demonstration guidelines and requirements.  See Amendment 3 for the targeted begin date for demonstrations.     

[bookmark: _Hlk56517216]Question 30:	For E-bidding, is online bidder self-registration capability desired?

Response:	Bidder self-registration is not a requirement for this RFP. If a Vendor’s solution does not support bidder self-registration functionality, then bidders can be manually added by OSARC Systems Admins.

[bookmark: _Hlk56517224]Question 31:	Do price adjustments apply to contracts, invoices, or to both?

Response:	Both.

[bookmark: _Hlk56517233]Question 32:	Please elaborate on the following requirement – “the solution must have the ability for the system to apply price adjustments automatically”

Response:	The proposed system should recalculate pricing throughout the project and across any modules when a price adjustment is entered. System users should not have to make manual changes in other portions of the application to account for a price adjustment.

[bookmark: _Hlk56517242]Question 33:	Can you provide specific details related to 14.3 requirement(s):
	The Vendor will be held responsible for any ….
· Integration,
· Migration,
· Or implementation issues
… that may arise during implementation.”

Response:	It is OSARC’s expectation for the Vendor to be fully responsible for all work necessary to complete the items mentioned in the requirement. The winning Vendor will not be able to exclude requirements due to difficulty, ability or competence.

[bookmark: _Hlk56517254]Question 34:	6.3 – Are the 350 concurrent users all MS DOT employees or are some users part of the local agencies?

Response:	Currently there are not 350 users in the system. This number refers to the system capabilities required by OSARC for user account growth. The number of system users will be a mix of OSARC staff and external users, some of which will be users in the county offices. OSARC employees are not employees of MS DOT. MS DOT employees will not be users of the system.

[bookmark: _Hlk56517263]Question 35:	6.12.2 – Scheduling searches to run automatically and/or as a result of a individual request from user, can you further explain or give an example of a search you would run automatically

Response:	A scheduled search is a saved search that runs on a specific interval, such as daily, every two hours, two hours after midnight on the first of the month, and so on. This functionality can be used as an ad hoc reporting tool.

[bookmark: _Hlk56517270]Question 36:	11 – DMS, what type of documents do you foresee the need to be scanned into the software?

Response:	Forms, letters, invoices, plans, Bill of Materials (BOM), maps, etc.

[bookmark: _Hlk56518321]Question 37:	Out of the 350 Users, approximately how many will be external contractors?

Response:	Approximately 300 non-OSARC employees.

Question 38:	For the 350 concurrent licenses, does this represent the entire population of users? If not, please provide the count for all users.

Response:	Refer to the responses to Question Numbers 18 and 24.

Question 39:	What is OSARC’s estimated average annual capital construction spend over the next 5 years?

Response:	Annual construction spend over the last 5 years has ranged between $85 and $150 million per year. The fluctuation is due to the availability of funding for construction projects. OSARC estimates that the same will be true for the next 5 years.

Question 40:	Is a 5 year term contract a requirement for this RFP?

Response:	Yes, 5 years with options for 2 two-year renewals.

Question 41:	eSignatures – does the State already own an eSignature solution? Please do not buy one- our solution will come with it. We are asking to know if we need to use our own or integrate with yours.

Response:	No, OSARC does not currently have an eSignature solution.  RFP Section VII, Item 6.14 requires that the proposed solution include and support E-signature functionality.

Question 42:	Estimates – historical look up process. Is the State asking to track the estimate details received from the estimating service/team which the State utilizes? Or are you expecting something else -if so, please describe.

Response:	The requirements in Item 8 of Section VII pertain to information previously entered into the system for other projects. OSARC wants to see historical pricing for items previously purchased or quoted.

Question 43:	Is Section 8 Estimates pertaining to the Bidding process only?
Response:	Item 8 requirements in Section VII of the RFP are related to the bid process, but estimates include non-bid items as well.

Question 44:	Under document management, is the State expecting scanners as part of this rfp or simply to support scanned documents?

Response:	No, scanners or scanning equipment are not a requirement of this RFP.

Question 45:	What scanning and document management solution does the State have in place at this time?

Response:	OSARC is not currently using a document management system.  RFP Section VII, Item 11.1 requires the solution to offer a full-featured document management system.

Question 46:	Can you share the Foxpro database layout?

Response:	Yes, the Foxpro database layout can be found below the posting for this memo on the ITS website.

Question 47:	In the RFP, it states vendor is responsible for integration services. We could not find any more details regarding this subject; can the State elaborate?

Response:	OSARC requires the active projects (60MB of FoxPro data) to be migrated into the new system as well as approximately 550 GB of associated documents. Closed and archived projects will not be part of the migration. See Amendment 5 above.

Question 48:	Does OSARC plan on dedicating a resource to developing on the platform of choice?

Response:	No.

Question 49:	Would it be beneficial for the OSARC to be able to configure workflows without vendor intervention?

Response:	Yes, see Amendment 4 for paperless workflow requirements.

[bookmark: Type3]RFP responses are due January 27, 2021, at 3:00 p.m. (Central Time).

[bookmark: ContactPhone2][bookmark: ContactEmail2]If you have any questions concerning the information above or if we can be of further assistance, please contact Alec Shedd at 601-432-8162 or via email at Alec.Shedd@its.ms.gov.

cc: 	ITS Project File Number 43417

Enclosure:	Attachment C:  Cost Information Submission – Revised
[image: ]
		Attachment D:  FoxPro Database Layout
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ATTACHMENT C
[bookmark: _Toc52445491]COST INFORMATION SUBMISSION - REVISED

Vendors must propose a summary of all applicable project costs in the matrix that follows. Vendors can add additional rows and costs to the tables below if necessary. The matrix must be supplemented by a cost itemization fully detailing the basis of each cost category.  The level of detail must address the following elements as applicable:  item, description, quantity, retail, discount, extension, and deliverable.  Any cost not listed in this section may result in the Vendor providing those products or services at no charge to the State or face disqualification.

Recurring Costs 
	Description
	Year 1 Cost
	Year 2 Cost
	Year 3 Cost
	Year 4 Cost
	Year 5 Cost
	Extended Cost

	Software Subscription (350 users)
	
	
	
	
	
	

	Software Subscription Mobile Version (100 Users) (if applicable)
	
	
	
	
	
	

	Software Hosting
	
	
	
	
	
	

	Other: (please describe)
	
	
	
	
	
	

	Other: (please describe)
	
	
	
	
	
	

	Annual Total Cost:
	
	
	
	
	
	N/A

	Total 5-Year Subscription & Hosting Cost:
	



One-Time Costs
	Deliverable
	Cost

	Implementation
	

	Training
	

	Data Migration
	

	Other: (please describe)
	

	Other: (please describe)
	

	Total One-Time Costs:
	





Unit Costs
	Description
	Cost

	Fully Loaded Change Order Hourly Rate
	

	Remote Change Order Hourly Rate
	

	Software Subscription/License Unit Cost (if applicable)
	

	Software Subscription/License Mobile Version Unit Cost (if applicable)
	







Software Subscription/License Tiered Pricing (if applicable)
	Pricing Tiers
	Tiered Rate ($)

	Vendor proposed/defined pricing tier #1
	

	Vendor proposed/defined pricing tier #2
	

	Vendor proposed/defined pricing tier #3
	

	Vendor proposed/defined pricing tier #4
	

	Vendor proposed/defined pricing tier #5
	



Software Subscription/License Mobile Version Tiered Pricing (if applicable)
	Pricing Tiers
	Tiered Rate ($)

	Vendor proposed/defined pricing tier #1
	

	Vendor proposed/defined pricing tier #2
	

	Vendor proposed/defined pricing tier #3
	

	Vendor proposed/defined pricing tier #4
	

	Vendor proposed/defined pricing tier #5
	




image1.png
3771 Eastwood Drive

Jackson, MS 39211-6381

Phone: 601-432-8000

Mississippi Department of Fax: 601-713-6380
Information Technology Services Www.its.ms.gov
David C. Johnson, Executive Director





